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Schools today are increasingly called upon for a greater range of

»

D)

]

cu;ricdlum changes than ever before. . This extension.3¥'fheAschools' B
traditional services is con51stent with a new-emphaS1s on changes in the
systcm to keep pace with_the changing needs of the students served‘i Only
.- as all of cxpcrxcnces become more appropriate to student ne;&;>w11y"$\hre -

be a lcssenlng of the task of holdlng young peOple in school u)f&i:khey

have rccelved a‘hlgh school dlgloma.

One of the major efforts in ;he Chicago public schools in combating
_ the problem of keeping young people in schéol until graduation has been

i the implementation of two dropout prevention progrng.in.five Chicago™

public high scheols within the past four years. B | W A

s s . Ca

Both of these dropout prevention programs, the Early Action Oppor-

tunity Centers program and the ghicago Reception Centers project, have

" been funded by the Illinois Law Enforcement Commissions (ILEC). The

* . N . N
Chicago Reception Centers program is a cooperative project of\;hc B&ﬁrd

| 24

.

) . . ;
of Education of the City of Chicago and the Juvenile Division jof _the ?

. | T rE

Illinois Department of Corrections, and the Early Action Opportunity

Centers Program is implemented solely by the Board of Education. Both

. programs have ‘as the1r major ob;ect1xes the reduction of dropout rates
. : IS
in the target H1gh schools and thé geduction of Juvenlle delinquent 3

#
t .
-

[}

e target high schools are located

5
\

vehavior in the commun1t1es in which

i

acce tance to 1déht1f1ed potential dropouts referred *o the program who

w
' havc records *ihjntanglcmcnt with law enfotggmé;t agencies. On the other

'side of the coily in the ChiZZEb’Reception Centers projeet, SO percent of
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* behavioral patterns; students who are earmarked for social adjustment

b B

Both progrus enanated fron concern eXprpssed by eduators and- civic 15

"leaders’ over the need for rechannehng tho energtos of the potentlal and d

1dent1f1ed dropout and dehnquent intogposiﬁve endeavors benef‘icml 'to i

e / -

both the person and somety 'I‘o meet: th1s need in tho Ch1cago area, these

proJ ects proposed and established: 1) fzye dropout prevention centers

- v

for the early 1dent1f1cat1on of potent1a1 dropouts and del nquents and e
A 0 e
for prevﬁ;ve mtervenuon of rout1n1zed negatlve develog : t 'pat'terd‘s”‘ R

school, ‘and community, and 3) meanmgful work opportumt"les to

’ +
. L - N

the changes effected by the planned intervention activities.

. | T\
The following describes the dropout preventi_on.programs as they e
B A A N S

have operated in the’ Chmago kpubhc ‘'schools.
\I
.Part1c1pants in the Chicago.centers are lhgh school students who f1t

1

, s
into the following categories: students who, eﬁibn serious disruptive

. ) ’ ..
schools; students who are chronic truants, poor achievers in school,
’ ! ") .

7 gang mcmbers and studo‘nts who have beeén in trouble with Juvemle youth

off1cers or who have had more ser1ous entanglements \nth the law and/or

are returnces from state correctional institutions, For the most part,

~

“the part1c1pants in the centers are student) who have psycholog1ca11y

da{Oppcd out of school although they may still be present physically. "

/
These potential dropouts and dchnquents attend the centers program on

q v s ¢

: pa::t tme basis Ror remed1al academic work and support;ve ser\uces.
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officers, and parole and probation officers. Referrals’are b

teria. developed along the lines of such 1nstrunents as Procedures in the

.

Identification of Potential Dropouts, issued by the Superintendent of ,

I * . . z b
Public Instruction of the State of Illinois, and information from the
cumulative_ folders of .potential dropouts and delinquents. Stude nvolve-

. 3
ment in the centers program is tota%ly voluritary; however;-parental

. @ _
« \ , -
Lot involvement, or that of the parole or probation officer, is required for

all participants! In addition,, a matchin number of potentigl dropouts
P P . g P P

- and delinquents are selected As a control group in the five schools

-

. administering the center%/fé; evaluation of the effectiveness of the program.

/

- The broad objective@ of the centers ard<the prevention, control, and

glimination of delinquent "behavior through inngvattye and intervention

activities correlated with a broad, comprchensive dropo revention and .

* ~ crime reduction program. The specific objectives are: 1)/ ear identifi-

Py L}

dence of fighting between students, assaults against teachers, ‘and
Y ’ s -
| . i B
ation of school regglations, and ‘tandarc/ls; 5) an increase in school

as reflected by staﬁdarﬂiggg/;ests, school achievement . /

achieveme
L3 — !
- Tecords, and sché rades; 6) an increasc in work opportunities, as

|
1
|
|
|
|
1
1
1
|
1
. 3
i
agencles, 4) reduct1on in host111ty, as reflected by & decrease in inci- - ~ .{
|
1
|
1
|
|
1
|
|
1
;

'\x\shqgn_by the number of 55¥ticiﬁhnts %n work placement; ?) a more_ﬁésitiVE”"'fipér

attitude tgﬁardxsghool and a greatérvfeeling of belonging, as reflected .

/

l

1

|

B . 1

.by attitudinal tests; 8) a cloggr/fblationship between the school and A
) / ]

i .. : |
4

l

|
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_*Currently known as the élate Superintendent of Public Instruction.

;4_4444;44;>_.__4__i_;_;_____________________;_3_________;___L_________J



home, as shown by the number of communicgtions disseminated in the com-
munity; and 9) improvement in understanding of the problems of the dropout

and the delinquent, as shown by responses on attitudinal tests administered
) .
to school staff members.

v
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- / -
Counseling, education, vocational-work training and placement, and

t

research and recreation programs comprise the five major components of
\ . . ;
the\ccnters' services. Data are collected dnd analyzed continuously and™ ‘

used to develop follow-up programs for students and inservice training
i

for n school personnel as well as for other staff members. Students, o

Pare , juvenile officdrs, And fommunity m¢mbers are involved in the .

. . .
. .

totall program, from the planhing stages to the final evaluation. -

.

he five centers serve a total of 300 students The staff is composed

of co nselors, tcachers (English and mathematics), attendance cémmunity {

youth |workers, school-community repr sentatiyes, and correctional coun-

¥ <
selors. The five centers are sérved by one project director, who supervises

—~— and coprdinates the entire programd'and by one school clerk. The, EAOC ’

prograh serves 200 students annua%ﬁy, and the Chicago-Reception Centers

project serves.approximately 100 Students per year.

Social and psychological techniques are used to diagnose the va

!

contrifjuting to alienatior, delinquency, and-the dropout syndrome. !

A4
techniques include participant and:nonparticipant interviews, servation,

. | ! i $o J
surveys and questionnaites, both cognitive and attitudindl testing, and ‘ R
. ) v i . .
a careflul study of student 'life histories and othgr”pertinent documents
- Ve

i
i
- - ) // “’ . -
v and datp. Prescriptions arc derived from a careful analysis of cach '
1 te 4
1

case referred to the centers, and this analy51s involves: alcomplete team i
)/ “ ' ~—
u /nC SR
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implement diagnqstic‘techniqucs. The difference between practitc§'in cor-
rective agencics and institutions and the dropout prevention centers ¥s
thét the latter are concerncd not only with therapy and rchabiiitation for
the participants but ;150 with the change and correcticn of the social '
situations contriputing to the crecation of the problem.

To accomplish thif two-part goal, the prograﬁ for the five centers

-

uses two broad approaches: a) the community-organization approach and

b) the work-role approach. | - . f

A. . The community-organizdtion approach s directed toward strengthening

supportive services for the students from the following institutions:

1. Home -- Counscling services 4re provided for parents as well

L}
< ' as for potential and identified dropouts and delinquents,

3

including gang members. Community rep;BEEHtitives exchange

infoit%;ion between the community and parents and the school.
¥

Center staff share specified nceds with the counsclor and

’

participate in recommending alternatives. Where therc are

problems involving poverty, the staff makes referrals to

1

appropriate staff members and/or agencies.

()
2.  School -- Effective teaching methods are demonstrated to

-—

the regular school personnel in wo;%éhops, inservice train-
i

ing, etc. An attempt was made 't recruit teachers and
p / )

-

counsclors who could keep a "cool heaé, a warm.heart, and
a firm hand" in their rclationships with the students
- and who could develop understanding relationships which

- help, students feel that school is for and not against them.

—. - /

(-3
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, 3. < Social Agencics -- ﬂgre cffective strategies are developed

for providing a) recreation, b) cmployment, cY health care,

-d) food, and 3) clothing.” An increcase.in these services
~

O ety
vONGRR
R

~alloks the centers! pgpffgipants‘thc'opportunity to concen-

trate morc on academic pursuits and_ less on unduc engagement

S .

in survival activities. - o
4. Law Enforcement Agencies -- Through working more cloggix_

with juvenile departments, probation and parole officers,

and treatment conters, morc cffective services ari/B;pvided.
‘ -

&

+ ’ . . . . . /’/
: 5. Community Organizations and Private Agencies -idfer

- Institutions -- Means have been developed to use community

-——

talent and resources for the enhancement of the community.
School-communi{y representatives and community youth nortgzs o E

correlate commun{ty resources with program nceds.

. M -

B. The work-role approach seeks to give the potential dropout and delin-

quent an opportunity to develop his full potential through work
experiences and rewards. Work-study opportunities have been

solicited within the community (c.g., small businesses, stores, ctc.)

s :

4 -
and outside the community wherc larger industrics and’ businesses

are'locatcd.

I

|

J

|

Jobs in municipal law enforcement agencics have also been ' J
.

|

]

solicited. This typc of a work-program can |serve in several wavs: .
' i 4 - . ! ‘ .

1) it can previde exccllent work-study sites for potential drop- ‘

! . ! ///43

outs and dolihqucnts, including juvenile dclinquént§ who arc -
-+ ‘\ . \\
intercsted in such programs; 2) it can strengthen community—pglipc |
. . N |
‘ ’ : . . g
rcelationships within the target arcas; 3) it can act as a deterrent e
. o . T
: |
|
|
1
|
|

for delinquent behavior within the target communitics.
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Five components have been designed for the centers. : .

N T

1. The Fducational Component - The teachers assigned tp the -cen-

’ . . 4 .
ters tutor those program participants neecding such pssistange. <y
- ; . .

2. The Counscling Component - Couhsclors, SCRs, Corrchionai/(<~

-

v .counselors "and communlty‘youth workers have the major

. . = N

responsibility for offering {n-depth, concent&afed counsellng
»

services to the centers' srudchts gnd their families.

An out-of-school sctting has also cnabled the community

3

youth worker and the SCR to elicit more p051t1ve responscs

L)
- from the participants in the effort "tq help, students ‘adjust

~

" to the home, school, and community.

3. The Vocational Compontnt - The prbject director of the centers

‘“ #. acts as a job developer for those target group students who
: ) »
arc in need of work experiences. With the assistance of )

! the counsclors, the diregtor also acts as the liaison person
.- ' T ]
between the work-study programs in the target schools and

_the centers program. Jobs arc solicited within and outside .
L
the target communities. . \] ‘k/__
‘ 4. ~The Recreational Compongnt - The community youth workers,

i
with the assistance of the SCRs, develop recreational

pfégraﬁs with thé student enrollees which involve peer-
. group planning, participation, and pressures for

' rehabilitative purposes. _ . .




The Research Compoftént - Outside evaluators are selected
. Vd -

by the funding agency for the ctaluation of these programs.  —
» \

They collect data through interviews; observatii§§, surveys
and questionnaires, cognitive and affective or attitudinal

testing, life histories, and other scheool documents and data.
Intervicws, surveys, and questionnaires are administered to

/
a random samplc¢ of participants and their parents when an

assessment is being made of the success or failure of

4

-0 specific activities «or programs. The.outside evaluators
. - < .o >, F
‘observe classes, program activities, meetings, etc. They

also observe.community affairs relating to the project.

Statement of the Problem

The effect of crime on quality’education has been long retognized,

although not clearly understood. In addition, there is a noted link

between delinquency and uncemployment. The Chicago Police Department

‘pointed out these correlations in the report Allocation of Resources in

the Chicago Police Department:
' I

The quality of public elemontégy and secondary education -
also has- important relationships to crime. Schools, ‘ T
themselves, need to be secure and must teach respect
for the rule of law. Morcover, unless students leave
school equipped to earn a living, unemployment is
likely and the prospects for a delinquent carcer are
increased. School dropouts, for example, are more

\ likely to become delinquent than children who remain

\ in school.

ing the characteristics of the dropout. Lack of achieVement and success
. <y . {2
produccs alienation and delinquency.

»

o

|
Learning difficultjes multiply at a rapid rate among students exhibit- . : 1
1
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\ :/ . ‘any one segment of Chlcago and is found in varylng degrees in “all arecas

b

7is a high corrclation

: - between delinquency patterns, 1low schbol a /iQVement patterns
; patterns,

;. of the city, it should be pointed out that ther

and dropout

-

.The target schools in this/ﬁrOJect have a high incidence of

draopouts, and 1neV1tab1y, the community in which they are ;geated has a
’ -

.
higher Juvcnllc crime ratc/than that in areas where the dropoug problem- "

“

. is not a serious one, ) > ////( ™~
// .

. : TN
Statistics on reading and math*§EEres drgpg“t rates, incidence of
7 , ' ’

°

Lo 7 juvcnilc offenses, and the Department of Correctlon s number of P

arolees
in a g1ven area attest to the val;dlty of the previous statemcnts, sxncel

“

Y
1nd1cate that Jmarked correlation doés extét among the

they clearly

)7»4._'#

drepout low school ach1evement and dellnquency patterns of the target Y
‘//areas included in this project. . ; _ . -

. ' - N .

’ » ) ' L4 ' St \‘ .
; Evaluation o ’
—~cdation .
A.

Asscssmenv of the effectlveness of * the early 1dent1f1cat10n of poten-

tial dropouts and del:nquents is

aﬁeved thrOugh a |

of the number of. students actually dropplng but orldisplaylng

delinquent bchaV1or

- Tl e

Success of the program is

. decline in this number. S
.
, B. Assessment of supportive services and intervening pr Tams and .
i . \ v N
& l .- .
‘ activities ig made from -- N e - )
. - - ' . 5 ._b/'. "- ; °
1. “An increase, in 1nterest in‘an ’
a t L)

toward school, as reflected in respdnses on att;tudlnaL//_,

tests and in f1e1d notes on_wa‘rzat;gns_gf_stgégnﬁggi\
-.o !

. - %
parents, and staff . ' .

13




. ¢ A’ reduction in trudncy, as shown by school,attcndance ‘records
Y yd .
3. /A rcductlon in juvenile offcnses and pollce atrests, as )’ .
. /;VK 1nd1catcd by Juvcnlle off;ccrs and police records . - P
. 4. /ﬁ/{gduct1on in V1eJa§;on< of school rulcs, as’ Jndlcatcd by a
. ‘~?\\dc¢rcase in sthool suspcnsions‘qrvppnaltles appearing in '~ .
, counseling and d15c1p11nc rccords. = '
C. Asscssmcnt of 1mmcd1atc in- dcpth counscllnq servlces W111 be made
2 R N R ) I .
from -~ . )
A
o /s N
1. An 1ncrca§e in reso ~t1ons of personal probleés, as 1nd1catcd
. by student response; tg intervievs, surveys 'and quest1onna1res
. } ‘ | e
K . andAin”field‘notes‘p ,Qbscrvatlons e, T o
. X - » P . . . - . o
2. An increase in.work opportuniiies and workrplacemcnts _,,—//y~
—a 3. A reduction in. 1nc1dcncp of f10h¢1ng, JnQUbordlnatlon, and
* b = Vv - I -
2 violations of school rql;:s“; as shown by school d1sc1p11ne .
“ . N 2 P
reports and counséllng rccords.
\ \ i In addntlon, 4t the end of each yoar/an asséssment of ,/
, ) . ‘ e
. the behavior, attendance, ana achievement- levels of: the expeyi-
‘ menta] group is made- through a comparison with the contr " e
' -, ° 28 .
" group to dctermlne the cffectivcness of the centers programs
E A . » .
' ] 4 1
in dropOut preverition avd reduction of de€linquent behayior =
13 - . P " 4 /AR
and crime. .. - - /
< /
t f »
P Dissemination , . ) ) : . /{
"\ B R ' .o - ' . N . x|
e
‘ . R\FSS relcascs to local and city newspapers have beg¢n prepared. = Radio
e \7/‘ ’ o/ e
stations -most freqpcntly llstened ‘to in the proposed t rgﬁ} areas. have been
' t @ LS °}
. ) - .
coltacted for annpunqcmcnts of the programs and serviges of the centcrg._
. . : . / TSR £
2 4 ® - %
N A ’ \ .
x v %‘f‘ . /‘ " "
i - .
¥ * \x- .
. * . ) . / /
_/ w;‘ ‘ . ‘“\?q , / 12 » . ‘ / ‘
. . . 7 / -
. y" . ~ ' ; - g :
O i ' ~— - ' . f
ERIC , S ° S
3 :
L;A‘ \ :aﬁﬂa . . - . \2. . //

b
.

1
1 - . . .
t
.

[ ]
»
e ST

o . . ’
}‘ . . -




Interlm Evaluntlon Reports

A

- Thc out51dc :evaluator SJXNEgéim for the dro?put prevention

&' PR program presents a‘eonclusion thit data from the five ceaters hve sub-
A 3

‘e -

r factor in the reduction of juvenile

v

stantiated that cdutation is .a ma
P

« .
e crime and that, in turn, a reduction is seeﬁ>1n the rec1d1V1sm rate of
’ ' ' .

_4. dropout program pn%ticipanti who aré returnees from correctional institu-

-

tions. .

w

’ " .enrolled 1n the proarans are in necd of a high leveltof supportlve serv1ces

to perform satisfactdrilx ‘n a school setting. In order to proVade such

support, . the centers must, continue to focus on the early identification

«

<

of the pgtentlal dropout and de11ﬁquent- If such sérvices are not forth-

. . . N
coming befone the young person becories too entrenched in truancy and
L .
~delinqucnt behavior, then the inevitable occurs-~dropping out of school.
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